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 Product requirements formulated as one or more sentences 

in the everyday or business language of the user 
 As a <user>, I would like <function> so that I get <value> 

 
 Each user story has an associated Acceptance Criteria that is 

used to determine if the story is completed 
 

 Example: As a customer, I want to check my order status 
online so that I can know when to expect my package  
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 Criteria that is used to evaluate the story work that is 
completed 

 

 Should be short, easy to understand statements  

 

 Example:  

 View status as “waiting for pickup”, “en route” or “delivered”  

 Date of each step in route  

 Estimated time of delivery  
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 Used to measure the effort required to implement a story 
 
 Arbitrary measure used by the scrum team 
 
 Relative terms instead of absolute terms 
 
 Do not think of sub-steps and estimate each 

 
 It can mean different for each team depending on what they 

chose as the baseline 
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 T-shirt sizes (S, M, L, XL) 
 
 Fibonacci Sequence (1, 2, 3, 5, 8, 13, etc.) 
 
 Powers of 2 (1,2,4,8) 
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 Enables business value to be delivered quicker 
 
 Allows you to inspect and adapt more frequently 
 
 Easier to estimate and measure and predict velocity 
 
 Leaves less room for misinterpretation, less ambiguity 

 
 Makes it easy to determine the test cases and therefore 

helps with testing efforts 
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 Make sure the format of your stories capture the 
following: 

 Who the functionality is for? 

 What should we create? 

 Why is it valuable to the user? 

 Suggested format: 

1. I want (something), 

2. as a (type of user), 

3. so that (some value is created) 

 If we can’t identify the who, what and why, then we 
probably don’t understand the story and can’t split it 
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 Conjunctions and Connectors 

 

 Generic Words 

 

 Acceptance Criteria 
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 Look for the following: 

 And, or, if, when, but, then, also, as well as, commas, 
etc. 

 

 Split stories by separating the pieces the connectors 
are holding together 
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 How would we split the following story? 

 

We want a resort that has activities appropriate for our 
teenage children,  as well as couples, 

as a couple planning a vacation for our family, 

so that we can all enjoy our vacation 

1
0 



 Notice the first line: 

 

“We want a resort that has activities appropriate for our 
teenage children, as well as couples” 

 

 We can break this into separate stories for the 
teenagers and couples 

1
1 



I want activities to do with other teens, 

as a teenager on vacation with my family, 

so that I can meet other teens to hang out with 

instead of being stuck with my parents the whole time 

 

AND 
 

We want romantic activities to do as a couple, 

as a couple traveling with our family, 

so that we can have fun without the kids 
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 Look for words that could be replaced with more 
specific terms 

  

 All of the following can be generic: 

 

 Nouns 

 Verbs 

 Adverbs 

 Adjectives 
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 How would we split the following story? 

 

We want romantic activities to do together, 

as a couple traveling with our friends, 

so that we can reconnect 
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We want romantic activities to do together, 

as a couple traveling with our friends, 

so that we can figure out why we’re still together 

 

The word ‘activities’ is pretty generic. More specific terms 
could replace ‘activities’ such as: couple’s massage, 
romantic dinner for two, and sunset couple’s cruise. 

15 



We want to get a couple’s massage, 

as a couple, 

so that we can relax together and reconnect 

 

and 

 

We want a romantic dinner for two, 

as a couple, 

so that we can have a date even more romantic than our first 
date 
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We want to go on a couples-only cruise at sunset, 

as a couple, 

so that we can enjoy romantic moments without the kids 
around 
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 Conditions of Acceptance can become their own 
stories 

 

 Stories should have between 4-12 Conditions of 
Acceptance 

 

 Examine the Conditions of Acceptance and ask: 

 Who wants this?  “As a (type of user)” 

 Why do they want that?  “So that (some value is created)” 
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We want a romantic dinner for two, 

as a couple, 

so that we can have an even more romantic date than our 
first date 

 

Conditions of Acceptance: 

• There are 2 lit candles and fresh flowers on every table 

• The main course offering includes steak, fish, and at least 
one vegetarian option 

• There are at least 2 kinds of red wine available 

• There is a string quartet or a piano player playing soft music 
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We want candles on the table, 

as a couple on a dinner date, 

so that the mood will be more romantic 

 

AND 

I want to be able to choose from steak, fish, and at least 
one vegetarian option,  

as a diner in the restaurant, 

so that I can order something that conforms to my 
dietary and flavor preferences 
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I want at least 2 kinds of red wine available, 

as a wine lover, 

so that I can choose a wine that will go well with my meal 

 

AND 

 

I want to hear music from a string quartet or a piano 
player, 

as a couple on a dinner date 

so that the mood will be more romantic and I can still 
converse with my date 
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