
 

 

 

 

 

 

 

 

 

 

For more information go to nwapmi.org 

Event Summary: 

2011 PMP Exam Prep Class is offered on Thursdays in the Bentonville/Rogers area.  The 
course is taught by chapter volunteers, all of whom are experienced PMP certified Project 
Management professionals.  The course syllabus is provided by a leading PMP Exam Prep 
provider, and is used around the U.S. The fall session is conducted on ten consecutive 
Thursday evenings, from 6 pm through 9 pm, beginning Thursday, August 25, 2011 and ending 
October 27, 2011.  Included with the course is the Fourth Edition PMBOK Guide® Based PMP 
Certification Exam Manual & Exam Sim CD-ROM Combo Pack, a $149.99 value! 

Is it finally time to earn 

your PMP certification? 
The NWA Project Management Institute Chapter 

is pleased to offer a preparatory course 
for experienced project managers 

readying themselves to sit for 
the Project Management Professional (PMP®) 

Certification Exam. 

Course Materials are 
Time-Proven and Effective! 

 

The NWA PMI Chapter PMP Exam 
Prep Course uses Crosswind Project 
Management INC materials, used by 

PMI Chapters around the nation. 
 

[See details on page 2 below] 

 

NWA PMP Exam Prep Course 
 

Begin Date:  Thursday, August 25, 2011 
End Date: Thursday, October 27, 2011 
Time:   6:00 p.m. to 9:00 p.m. 
Location:  Bentonville/Rogers Area 
Cost:  $450 
Note:  Copy of PMBOK Not Provided 
  NWA PMI Chapter membership is required 
  Join the chapter through www.PMI.ORG 
 
Register by COB Thursday, August 18, 2011 
 
Registration and Payment: 
 

To pay via credit card go to www.nwapmi.org  
To pay by check, make payable to “NWA PMI” and mail to: 

NWA PMI 
PO Box 1597 
Bentonville AR 72712-1597 

 
or contact Craig Henderson, V.P. of Education, at education@nwapmi.org 

PMP Exam 
Prep Course 

http://www.nwapmi.org/
http://www.nwapmi.org/
www.PMI.ORG
http://www.nwapmi.org/
mailto:education@nwapmi.org?subject=NWAPMI%20-%20PMP%20Exam%20Prep%20Course


Event Description: 

The PMP exam preparation program is an intense preparation which helps you identify your 
personal strengths and weaknesses regarding mastery of the Five Process Groups and Nine 
Knowledge Areas.  This is reinforced by frequent practice test questions, enabling you to 
thoroughly prepare for the PMP® Certification Exam.  

This course prepares participants for the Project Management Institute’s Project Management 
Professional (PMP) current exam.  Attendees participate in a review course with sample 
questions and scenarios similar to those encountered during the test.  Significant study time 
outside class is also recommended for the best exam results. 

Target audience: Individuals preparing for the PMP exam. 

Agenda: 

The fall session is conducted on ten consecutive Thursday evenings, from 6:00 pm through 9:00 
pm. 

Topics covered include:  

 Project Integration Management - review project plan development, execution and 
change  

 Project Scope Management - understanding the basics of scope planning, definition, 
change management and verification  

 Project Time Management - an overview of activity/task definition, dependencies, 
schedule development and time control  

 Project Cost Management - review resource planning, cost estimating, budgeting and 
control  

 Project Risk Management - identify and quantify risk. Skills to avoid, transfer, reduce 
and control risk  

 Project Quality Management - knowledge of quality planning, control and assurance. 
Review quality control tools and techniques  

 Project Procurement Management - review procurement planning, solicitation planning, 
bidding/RFPs and contractor/supplier selection  

 Project Communications Management - an overview of communications planning, 
information distribution, progress reporting and administrative closure  

 Project Human Resource Management - gain an understanding of project people 
management including organizational planning, staff acquisition and team development  

 Professional Responsibility - understand the PMI Code of Ethics and how it affects 
your behavior as a PMP  

 


